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INCORPORATED
235 QUEEN STREET « P.O. BOX 384 « HONOLULLU, HAWAH 96302 « TELEPHONE $33-8281

May 21, 1999

Mr. Lester M. Nakamnera, Administrator

Taf ion and C ication Services Divisi
Department of Accounting and General Services
1151 Punchbowl Street, Room B10
Honoluly, HI 96813

SUBIECT: Proposal/Transmittal Letier
Dear Mr. Nakamura:

‘The undersigned bas carefully read and understands RFP No. ICS-FY-99-52 and hereby proposes, if
selected, to furnish and deliver all items stated in this Proposal.

Any general questions which the Information and Conumunication Services Division or the State of Hawaii
may have reganding this proposal should be directed to:

Mr. Michael A. Pietsch
President

Title Guaranty of Hawaii, Inc,
235 Queen Street

Honolule, Hawaii 96813
Telephone: 5210259
Facsimile : 532-3160

Questions of a technical mature may be directed to:

M, Debra Pyrek

Vice President

Title Guaramty of Hawaii, Inc.
235 Queen Street

Honoluly, Hawaii 96813
Telephone: 533-5824
Facsimile: 532.3141

"The undersigned fiurther understands and agrees that
1. Alladdends to this RFP have been received (3) and an2 understood.
2. The underriemed is a corporation which is registered with the Business Registration Division
of the Staie of Hawaii Department of Commerce and Consumer Affairs to do business in the
State of Hawaii; and has a State of Hawaii General Excise Tax License.,

3. Per instructions, a statement from our proposed subcoatiactor is sppended 10 the Transmital
Letter,
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4. Itis understood that the State of Hawaii reserves the right to reject any and all Proposals and
o waive any defects, when in the State's opinion, such rejection and waiver may be made in
the best interest of the State.

5. By submitting this proposal, the undersigned is declaring that the proposal is not in violation
of Section 84-15, Hawaii Revised Statutes, concerning prohibited State contracts and that the
undersigned is certifying that this proposal was arrived independently, without cousultation,
communication, or agreement with any other Offeror or competitor. No attemupt was made or
will be made by the undersigned to induce any other person or firm to submit or not to submit
2 proposal for the purpose of restricting competition.

&. If awarded the Contract, any services performed must be performed in accordance with
Section 103D, Hawaii Revised Statutes,

7. This proposal contains assumptions and constraints which bave not been approved in advance
by the State of Hawaii.

8. mmmﬁmwmmmmmmmmw
1o be bound by its terms and conditions.

9. Per instructions, the undersigned affinms that the proposal and prices in the proposal are firm
and shall remain se throughout the contract period.

%“?j@ o SAR1/TT

mmﬁa?mm paie: 5 )as\ A4
Title Guaranty of Hawaii, fnc. ooy
235 Queen Street
Honolulu, HI 96813

Hawaii General Excise Tax No.: 10005663
Type of Organization:
Individual
Ioil:tVetimm
Pm:p
Corporation
Federal 1D No.  99-0105031
State of Incorpotation:

Hawaii
Other

X000

O
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I hereby certify that at é meeting of the Board of
Directors of TITLE GUARANTY OF HAWAII, INC., a Hawaii
corporation, held on May 12, 1999, the following
resolution was adopted:

“RESOLVED, that any two of the President,

Executive Vice Presidents and Secretary be, and

they hereby are, fully authorized and empowered

to execute any and all documents necessary to
enter inte a contract with the State of Hawaii,

Department of Accounting and General Services,

Information and Communication Services Division,

"in connection with the State’s implementation of

a replacemeht Land Court and regular automated

tracking system (RFP No. ICS~-FY-99-052, as

amended by Addendum 1} .0

DATED: Honolulu, Hawaii; May V& , 1999,

Lols Kawano
Assistant Secretary
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J.W. LOO & ASSOU(ATES it

Management Consultants Tw\:: @mﬂ?&

Email: Ma@aicha.net

May 20, 1999

Mr. Lester M. Nakamura, Administrator
{nformation and Communication Services Division
Department of Accounting and General Services
1151 Punchbowt Street, Room B10

Honolulu, HI 96813

SUBJECT: Subcontractor’s Statement
' D&arr Mr. Nakamura:

This is to inform you that J.W. Loo & Associates has reviewed the requirements as set for in Request for
Proposals (ICS-FY-99-052} To Replace the Land Court System and Regulor Autometed Tracking System
for the Department of Land and Natwral Resources, Bureau of Conveyances. Based on our understanding
of those requirements, it is our intent to enter into a subcontract arrangement with Title Guaranty of
Hawaii, Incorporation (TG) to perform project management and technical support services as specified in
the propesal to implement Part 2 Project tasks.

Jeffrey W. Loo dba LW, Loo & Associates is a sole proprietorship registered to do business in the State of
Hawaii. Our agreement 1o perform the above services as a subcontractor to TG is willingly given.

Should you have any questions in this matter, please do not hesitate to call at 528-7176.

Yours very truly,

7

Jefffey W. Loo, Principal
JW. Loo & Associates
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APPENDIX G
ADDENDUM LOG

The following Addenda have been issued:
Addendume-id Addendum Title issue Date
Addandum 1 Clarifications, Reply to Offeror’s May 5, 1999

Written inquiries
Addendum 2 Reply to Offeror's Additional May 12, 1899

i Written inquiries ‘

Addendum 3 Changa ta Significant Dates May 19, 1999

And Reply to (more) Offferor's

Written Inquiries
End-of-log-entries.
400478
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SECTION |, PROPOSAL AND TRANSMITTAL LETTERS

Per the instructions contained in RFP ICS-FY-99-052, Section 2.9.2, Offeror's Letter, a copy of the
Transmittal/Offeror's Letter and the Subcontractor’s Statement are included in this section.

400482
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OLNR Bureay of Conveyances May 21, 1999

SECTION I, EXECUTIVE SUMMARY

Title Guaranty of Hawali, Incorporation (T'G) is pleased to have the opporhunity to offer its response to
Request for Proposals (1CS-FY-99-052} To Replace the Land Court System and Regular Automated
Tracking System for the Department of Land and Natural Resources, Bureau of Conveyances. Per the
specifications contained in the Request for Proposal (RFF), it is our intent to propose our services to
perform the Part 2 project tasks. We believe our proposed approach to performing the Part 2 project tasks
and to deliver the ten-year span of recorded document images meets and significantly exceeds the Bureau
of Conveyance (BOC) requirements as set forth in the RFP,

Our proposed approach offers significant benefits to the BOC since it will use TG's already digitized
recorded document images as the basis for image files delivered to the BOC, As such, we believe we will
be able to deliver recorded document images to the BOC in less time and for less cost that other prospective
Offerors.

Based on our proposed work plan, we believe that we will be able to deliver the ten-year span of documents
te the BOC by the scheduled end of the first project phase on March 31, 2000, And since we have already
completed the labor intensive document conversion process, we will be able 1o focus on critical quality
teview tasks to ensure that recorded document images delivered to the BOC are of acceptable quality.

Finally, all of our proposed work will be performed in Hawali by TG staff, so the BOC can be assured of

- Tocal control of the project. Should any problems arise during the project and during the post conversion
period, TG will be able to quickly and conveniently respond.

Our proposed approach includes the use of a dedicated, high-speed network link to transmit finished
recorded document image batches to the BOC, In addition to simplifying the operational processes related
to migrating such a high volume of farpe document image files, the BOC to TG network link offers the
ROC the opportunity to acquire use of finished document images long before the BCIS and assoclated
image storage components are implemented.

{n addition to our response to perform Part 2 project tasks as specified in the RFP, our propusal also
contains two outsourcing altematives that we encourage BOC management to give serious consideration.

The Recorded Document Image Repository, Alternative One provides for a relatively low-cost outsource
arrangement that delivers to the BOC fast access to recorded document images stored at TG. With
Alternative One, the BOC would be able to redeploy a significant portion of the funds allocated for
acquiring the ten-year span of recorded document and to use those funds for higher value BOC projects.

The New Recorded Document Images, Alternative Two provides for a low-cost outsource arrangement that
detivers to the BOC an efficient document capture capability for new recorded documents. With
Alternative Twa, the BOC would be able to refocus its resources from implementing relatively low value

document capture systems and to enhance its BCIS implementation in areas that deliver real value to BOC
customers.

A dmcﬁptim of both these two alternatives is provided in Section 111, Alternatives.

400483
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DLNR Bureau of Conveyances May 21, 1999

TG believes that its extensive expcnenoe in the real property titie industry, its expericnce with performing
comparable document conversion projects, and its long working relatiouship with the BOC makes us the
ideal candidate to performing the BOC Part 2 project tasks. We are 2 long established Hawaii company
with the capability to provide the BOC with locally based services throughout the duration of this project.

We look forward to your favorable consideration of our proposal.

400484
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SECTION lll, PROJECT APPROACH, WORKPLAN AND
SCHEDULE

Project Approach

This section describes TG's proposed approach for performing Part 2 Tasks far the Replacement Land
Court and Regular Autamated Tracking System Project. .

Background

The Department of Land and Natural Resources, Bureau of Conveyances (BOC) is the
only state in the nation with a gingle state-wide recording office for real property
fransactions. Among its responsibilities, the BOC:

+  Examines, records, indexes, and microfilms over 344,000 Regular System and
Land Court documents and maps anaually.

+ Issues Land Court Certificates of Title.
»  Certifies copies of matters of record.

+  Researches UCC requests.

While stated simply, these operations are complex and leave extremely small margin for
error. As a consequence, the BOC has identified computers and their associated
2lectronic devices as critical support tools necessary for staff to perform their jobs
efficiently.

The BOC curreatly utilizes two systems: The Regular System, a partially automated
system with only the index automated, and the Land Court System (LCATS) which is
fuily automated. Both systems and processes are similar and include many of the same
document processing requirements. The Land Court System does include additional
document verification steps not required in the Regular System.

At present, the BOC has seventeen (17) personal computers that it uses in #s Land Court
Systemn. These computers are standalone 356 MHz, 64-Mb memory units.

Project Objectives

The project objectives, as stated in Request for Proposals (ICS-£Y-99-052} To Replace
the Land Court System and Regular Automaied Tracking System for the Department of
Lend and Natural Resources, Bureau of Conveyances, are to develop and implement a
replacement Land Cowurt and Regular Automated Tracking System for the State of
Hawaii. The replacement system, hereafter referred (o as the Bureau of Conveyances
Integrated System (BCIS), shall be a munkey or fully functioning and efficiently
operating system with the following features:

400485
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DUNR Bureau of Conveyances May 21, 1899

»  Retzin =ll of the current functions and facilities provided by the Land Court and
Regular Systems.

+  Retain the current ability to permit remote access by current LCATS
subscribers.

+  Retain the current jook and feel of LCATS to minimize the operational impact
of BCIS oa the BOC.

+ Integrate the BCIS into BOC operations without disruption to staff and
costomers, maintain zero data loss or reentry and minimizz the complexity of
data conversion to ensure data migration accuracy.

s Permit access from any Neighbor Island.

«  Enable the BOC to electronically store and retrieve images of documents
recorded and provide for the option to extend retrigval of these images from any
Neighbor [sland at a later date.

¢  Coavert microfibned images of documents to 2 format and media compatible
with the new BCIS.

In addition, the completed BCIS shall have the following characteristics:

s  Efficient. The BCIS should be designed to fit the workflow and volume of the
BOC, with reasonable room for expansion.

o Economically feasible. The BCIS should be implemented within the State's
financial, operating, economic, and techaological constraints.

«  Functional. The BCIS should be designed with techniques and technology
proven to work at similar installations to the BOC.

s Manageable and user friendly. The BCIS allows all BOC personnel, with
reasonable training, to easily and fully utilize the system.

*  Accessible, yet secure. The BCIS addresses physical and system access security
concerns at all sites and centers, It is equipped with built-in security to protect
the integrity of programs and systems that require limitations on aceess, It
allows reasonable access to those who need it

s Safe. The BCIS must provide for reliable access to information stored on its
hardware and the maximum amount of time the data is available to the Bureau,

»  Accurate. The BCIS must ensure that data stored is accurate and incorporates
all data elements present in the LCATS and General Index systems.

Scope of Work

Based upon the information provided in the Request For Proposal {RFP), we understand
that the BOC desires to engage the services of a qualified consultant to assist to design,
develop and implement a system to enhance the current Land Court and Regular
automated tracking sysiems operated by the Bureau,

400486
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DLNR Bureau of Conveyances May 21, 1999

The tasks included in this engagement are as specified in the RFP, Section 3.10. They
are summarized as follows:

+ Task 1. Establish BOC network.

= Task 2. Validate the BCIS requirements.

e Task 3. Install Database/Application server hardware and software.
+ Task 4. Implement imaging capability on the BOC Network.

« Task 5. Implement irmaging capability to the BCIS application.
» Task 6. Enable remote access to text data.

+ Task 7. Enable remote access to image data.

» Task 8, Enable public access to text data.

» Task 9. Eaable public access to image data.

+ Task 10. Remediate data.

e Task 11. Perform GIS requirements study.

» Task 12. Load back microfilm images.

As stated in the RFP, the tasks are grouped into two independent parts. The first part
consists of Tasks { -Task 11. The second part consists of Task 12.

Based upon the information provided in the RFP, it is our understanding that Offerors
have the option to submit proposals for both parts or only one part. It is the intent of Title
Guaranty of Hawaii, Incorporated (TG) to propose the services associated with Part 2
(Task 12, Load Back Microfilm Images}.

Approach

Based on our understanding of the BOC, the infomiaﬁon provided in the RFP and our
discussions with BOC staff, we have developed an approach that performs the proposed
Part 2 Tasks in 2 manner that is directly responsive o the specified scope of services for
that part.

Our proposed approach to performing the Part 2 Tasks offers the following distinguishing
attributes:

*  Meets and exceeds the specified BOC RFP requirements. TG's proposal
provides for the delivery of approximately two miltion Land Court and
Regular System recorded document images in standard TIFF format, as
specified in the RFY specifications. It also provides a docizment index
database containing the docurment record number and TIFF file name for
each document. The database will be delivered in a format that can be
exported to any ANSI standard SQL database selected by BOC.

400487
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Provides most cost-gffective solution for the BOC. TG's proposal assumes
use of already digitized recorded document images contained in its
corporate image repository. As a result, our approach does not include
primary document conversion activities and we are able to pass the cost
savings oa to the BOC.

Provides BOC with high quality document images in a short amount of
time. In large microfilm conversion projects such as the BOC project, it is
not uncommoa for image quality to be uneven due to the high volume of
frames that must be¢ processed. Our approach provides for a quality review
of recorded document delivered to the BOC,

And since we will start with already digitized recorded document images,
we will be able to deliver finished document images to the BOC ina
refatively short tine period. We estimate that we will be able to deliver the
ten years of documment images to the BOC by the stipulated end of the first
project phase on March 31, 2000

Provides BOC with near term: access to finished recorded document
images. Our approach includes the installation of a dedicated network link
for transmission of finished recorded document images to the BOC. With
this link, TG will be able to ransmit to the BOC document image batches as
soon as they have been quality reviewed. - And the batches will be
incremental, thus facilitating the mass migration process.

Provides BOC with the apportunity to earn reventie from the recorded
documentis evers befare the BCIS iy instalied, TG will make a browser
based image viewer application available 1o the BOC so that it can use the
network link to immediately access recorded document images stored on
the TG recorded document image transfer repository. This application
supports the capability to retrieve, dxsplay and print Images stored in the
repository.

Provides a safe alternative to transporting BOC microfilm to a remote
site. TG has both digitized and microfilin copies of the recorded documents
that are 1o be delivered to the BOC. TG will not have to ufilize source
recorded documents or microfilm from the BOC. As a result, the BOC will
be able to minimize its risks related to loss, damage, or unanthorized
duplication to its recorded document microfilm during transport (o and use
at a remote vendor site.

Provides local suppert capabilities to BOC to resolve post conversion
issues, Since TG is a locally based company, we will be able 1o easily
address and reselve potential issues that may arise during the post image
conversion and loading period. Should there be problems with the quality
of delivered document images, TG will be able to easily resolve them here
without need ta resend source documents to 2 remote location for rescans.

Minimizes aperational impacts to the BOC. Since TG will not require use
of BOC microfilm records, the BOC can be assured that 1t has full access 1o
these records for copying purposes throughout the project period.
Additional, the BOC will be able to elirninate the need to create additional
operational steps related to tracking microfilm reels loaned to the Part 2

Project vendor.
400488
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Work Plan

This section describes TG's proposed work plan for performing Part 2 Tasks for the Replacement Land
Court and Regular Automated Tracking System Project.

Perform Project Management

This is the logical first phase of the project. The BOC Project Manager and TG Project
{eader are responsible for organizing the project tearm and finalizing the detailed project
work plan.

The detailed project work plan will identify project tasks, assigned resources, project
milestones, deliverables, and deliverable submittal dates. Tt will also include tasks to
address defined integration issues to ensure that Part | and Part 2 tasks are executed as
proposed and to ensure that there is adequate coordination between TG and the selected
Part 1 vendor.

Project management tasks are also included in this project phase. To ensure that the BOC
is continuously involved ia the project and that the project is completed as mutually
agreed, regular bi-weekly status meetings with the BOC Project Manager w:l! be
scheduled throughout the project.

Project management reports including project schedules, deliverables status, and
management issues will be provided as part of the project management tasks. Depending
on available BOC capabilities, we can deliver ongoing project management information
via email or website to reduce the need for onsite meetings.

Develop Approved Project Work Plan
« Review Pzar 1 Team Proposed Solufion

i
%
£
52
;

AppmvaF&demiectWﬂtkHan

Perform Project Management Activities
+  Develop Management Reports and Processes
« implemant Project Team Training
«  Monitor Progress on Defiverables
+  Monitor and Resoive Project issues
implement Project Status Meetings

«  Develop Project Status Repoits
«  Atiend Project Status Meetings

400489
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DLNR Burgau of Conveyances May 21, 1399

Implement Backfile Review

This project phase implements specified quality review activities for document images
setected for transmission to the BOC. Document images available for selection by the
BOC include recorded documents for Land Court and Regular system real property
transactions beginaing from January 1987,

In the quality review process, the recorded document image set selected by the BOC will
be reviewed for completeness. Document record oumber lists will be validated against
available BOC master files to ensure that an entry exists for each recorded docurnent
processed by the BOC during the selected time period.

Recorded document image files will then be sampled and reviewed 1o ensure that there
are oo missing pages and that pages meet specified image quality standards. Document
and page rescans will be performed as appropriate.

Finished document images will be loaded into the TG document image transfer
repository. Transmission to the BOC of finished recorded document images will be
according to a mutvally agreed upon batch schedule. To facilitate BOC access to the
finished recorded document images, TG will provide specified quantities of a browser
based image viewer that can be used to retrieve, display and print finished recorded
document images stored in the TG document image transfer repository.

Perform Document image Selection

+  Select Documents for Each Time Period Balch

s  Populate Document Index Transfer Database for Time Penods
+  Develop Documents Record No. List for Defined Time FPeriods
s Perform Document Records Ko, Validstion with BOC

«  Confirn Final Document Records Total

Perform Document Integrity Validation Activities

Confirm Document Image Files for Each Listed Docurnent Record Mo,
Perform Microfim Scans to Capture Missing Document Images
Update Document Database with New File Information

Resolve Dupbcate Record and Recoxd No. issues

Perform Document duality Assurance Activities
+  Confirm image Quality

«  Patform Microfilm Scans to Repiace Unacceptable knages
« Update Document Database with New File Information

Perform Preliminary Migration Activities
This project phase sets up the processes and systems that will be used to transmit finished
recorded docurnent images to the BOC.

We propose that a direct telecommunications link between TG and the BOC will be
installed to transport finished document images to the BOC, The network fink will aiso
be available to the BOC to access finished recorded document images stored on the TG
document image transfer repository while the BCIS is being developed.

Activities will also be implemented to identify potential migration issues and to define
processes to ensure that the migration of finished recorded documest images to the BOC

400491
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{4.NR Bureau of Conveyances May 21, 1959

is performed in a manner that is most efficient and least intrusive to BOC daily
operations.

implement Document lmage Transport System

Review BCIS Imaging on Network Specifications (Task 4)
Review BCIS Imaging Specifications {Task 5)

Review BCIS Target image Server

Coordinate Network LUink ingtall to BOC Image Server
Perform Prefiminary Tests

Perform Corective Actions

L JEE TEE T

Perform Document image Migration Planning
identify BOC/TG Operations tssues

Define Batch Transmission Protocots and Specifications
Define Document image Batches

Develop Document image Migration Checklists

® ¢ & e

Perforin Document Image Migration

This project phase accomplishes the migration of finished recorded document images
from TG to the BOC. It includes quality review checks to ensure the integrity of
transmitted images.

This project phase also includes prescribed acceptance test activities for Part 2
deliverables.

implement Document image Migration

s Select Defined Document image Baiches
«  Execute imags Transmission According to Batch Schedule
Perform Quality Review Checks

Perform Acceptance Tests
+  Negofiate Acceptance Tast Criteria
s Monitor BOC Random Sampling Activilies
*  Assess Keatired Defects
«  Perform Agresd Upon Defect Resohulion Activities

400492
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DLNR Bureau of Conveyances May 21, 1588

Project Schedule

This section provides a preliminary project schedule based on the significant dates defined in the RFP and
our proposed work plan. Start and end dates are defined for each major project phase and activity.

Our proposed project schedules assumes the following:
s The BOC project starts on time and follows the schedule detailed in the RFP.

s The BOC and TG experience no Year 2000 problems that causes disruptions beyond the control of
either party.

* TG project staff will be provided timely and reasonable access to BOC documents and information
required for specified project activities and deliverables,

+ The BOC Project Manager and designated staff will provide timely review and feedback on
specified project deliverables.

o The completion of Part 2 activities, as proposed, are not made contingent upon final completion of
Part 1 deliverables,

400493
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Alternatives

This section provides an overview of two alternatives that extend our proposal to perform Part 2 Tasks for
the Replacement Land Court and Regular Awtomated Tracking System Project. Based on our
understanding of the BOC requirements and our extensive experience with implementing a comparable
systemn and document conversion project, we believe the two alternatives present the BOC with very
significant near term and potential long term value. We encourage the BOC to seriously comsider the
opporiunities that our proposed aliernatives provide..

The Recorded Document Image Repository, Alternative One provides for a relatively low-cost outsource
arrangement that delivers to the BOC fast access to recorded document images stored at TG, With
Ahternative One, the BOC would be able 1o redeploy a significant portion of the funds allocated for
acquiring the ten-year span of recorded document and to use those funds for higher value BOC projects.

The New Recorded Document Images, Alternative Two provides for a low-cost outsource arrangement that
delivers to the BOC an efficient document capture capability for new recorded documents. With
Alternative Two, the BOC would be able to refocus its resoarces from implementing relutively low value
document capture systems and to enhance its BCIS implementation in areas that deliver real value to BOC
customers.

The Recorded Document Image Repasitory, Alternative One and the New Recorded Document Images,
Alternative Two have been designed as independent rhodules but are fashioned to be complementary to
each other. Taken together, they offer BOC a superior solution for enabling access 1o new and archived
recorded documents at a cost effective price.

TG is very willing to discuss modifications to its BOC Part 2 Project proposal and the two alternatives to
ensure that TG is able to address BOC concerns and its requirements,

Recorded Document Image Repository, Alternative One

The Recorded Document Image Repository, Alternative One is a variation of our proposal
to perform the BOC Part 2 Project. ¥t provides BOC with a cost effective option to use
the TG recorded document image repository on an outsource basis.

As in our proposed BOC Part 2 Project approach, we will quality review specified
recorded documents for a ten year period, install 2 dedicated network link to the BOC,
and provide a complete document index database fo the BOC for upload 1o its BCIS
database, .

[n Alternative One, finished recorded document images would be stored on a high
capacity RAID ammay at TG. Using the dedicated, high-speed network fink, the BOC
would use the BCIS application or TG provided browser based image viewers to access
the TG recorded document image repository. From its main offices and Neighbor Island
offices, the BOC would be zble to search, retrieve, display, print and download recorded
documents from the TG recorded document image repository.

Under Altemnative One, the BOC would retain the option to acquire the ten-year span of
recorded documents from TG, Upon termination of the outsource agreement, TG would
be prepared to provide the BOC with the ten-year span of recorded document images for
a mutuaily agreed upon price. At termination, TG would execute the specified tasks in Its
BOC Part 2 Project work plan related to image migration and initiate transmission of
recorded documents to the BOC over the network link.
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Based on our understanding of the BOC's requirements and our experience derived from
many years in the title insurance business in Hawaii, we believe the Recorded Document
Image Repository, Alternative One offers the following benefits to the BOC:

o Offers the BOC full access to necessary recorded documents without the
conversion and operations cests. With Alternative One, the BOC has the
option to delay or eliminate proposed costs to digitally convert microfilm
and to manage a high capacity image server/optical jukebox system
environmment. We believe that with Alternative One, the BOC has an
opportunity to save $200,000 - $400,000 in document conversion costs and
approximately $250,000 - $400,000 in image storage equipment acquisition
and installation costs. Additional operational costs and staff costs savings
could also be derived since the BOC would not require operations staff to

maintain the image serverfoptical jukebox systems.

e Offers BOC with near term access 10 necessary recorded documents.
With Alternative One, TG can offer BOC near term access to the ten-year
span of recorded documents that it requires. Once recorded docurment
images have been quality reviewed, they will be available on the TG
recorded document image repository for access by BOC offices, both on
Qahu and the Neighbor Islands. Under Alternative One, the BOC will not
have to wait for final corapletion of the BCIS before it is able to access
recorded document images.

s Offers BOC a kigh speed documents retrieval option with off-site backup
safeguards. With recorded documents stored on the TG RAID array based
image repository, the BOC will have a superior image delivery platform for
accessing recorded documents. A RAID based storage system is the
optimal solution for retrieval of large image files and transmission over the
Internet and over the State HAWAIIAN Network, And the BOC is assured
of having adequate off-site backups in case of systems failure and
disruptions. In addition to safeguards built into the RAID array device, TG
maintains both CD based image duphcates and microfilm copies of its
recorded document images.

New Recorded Documents Images, Alternative Two

The Recorded Document Images, Alternative Two is an extension of our proposal to
perform the BOC Part 2 Project and Alternative One. It provides BOC with a cost
effective option to access new recorded documents stored in the TG recorded document
image repository on an outsource basis.

Uader Alternative Two, TG would perform document image capture tasks similar to
those currently offered to the BOC. On a daily basis, TG would scan new recorded
documents, perform image quality review, and enter document index data. The new
recorded document images would subsequently be loaded to a designated BOC image
server and to the TG recorded document image repository.
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In Alternative Two, the BOC would have the option of retrieving new recorded docirment
images from its own image server or the TG recorded document image repository.

We believe the Recorded Document Images, Afternative Two offers the BOC the
following benefits:

o Offers the BOC full access 1o new recorded documents without the
' conversion and operations costs. With Alternative Two, the BOC has the

option to delay or eliminate proposed costs to digitally convert new
recorded documents. We believe that with Alternative Two, the BOC has an
opportunity to save $100,000 - $200,000 in document capture software
costs and approximately $100,000 in document scanning and image storage
equipment costs. Additional operational costs and staif costs savings could
also be derived since the BOC would not require operations staff to perform

document preparation and capture tasks.

s Offers BOC with near term access 1o necessary recorded documents.
With Alternative Twe, TG can effer BOC near term access to new recorded
documents. Once new recorded document images have been loaded to the
BOC image server and the TG recorded document image repository they
will be available for access by BOC offices, both on Oahu and the Neighbor
Islands. Under Alternative Two, the BOC will not have 1o wait for final
completion of the BCIS before it is able to access new recorded documnent
images.
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SECTION IV, ORGANIZATION AND STAFFING

This section describes the project organization and the roles of the respective project team members. Cur
proposed project organization has been developed based on the requirements outlined by the BOC for
performing Part 2 Tasks for the Replacement Land Cowrt ond Regular Automated Tracking System Project.
it reflects project team units that optimally match individual talents and expertise with the project tasks and
responsibilities.

Organization Chart
An organization chart of our proposed project team is provided on the following page. All work to be
performed by our proposed project team will be done from TG office locations in Honoluly,

Position Descriptions

This section provides a general description of the positions included in the project organization chart. It
also includes the names of our proposed team managers.

BOC Project Manager

The BOC Project Manager will serve as the designated BOC contact and will work
directly with the TG project team. St/he will be the primary point of interaction between
the project team and the BOC for administrative and reporting needs.

The BOC Project Managers responsibilities shall include:

« Cooperating with TG project team members in obtaining information as may
be required for all project tasks.

« Monitoring the project plan and working with the TG Project Leader to
remedy any scheduling issues.

+  Scheduling appropriate reviews of project deliverables between the BOC and
the TG project team.

+  Ensuring that the departinent’s reviews and approvals are provided on a
timely basis.

400487

Tiie Guaranty of Hawai - Page 18




DLNR Bureau of Convayantes May 21, 1899

BOC Part 2
Project Team

T Executive

TG Project Leader

{_

integration Team Documents Team

400488

™ Titie Guaranty of Hawad Page 19



DULNR Bureay of Conveyances May 21, 1999

TG Executive Manager

TG Executive Manager will be in overall charge of the Part 2 Project for TG. She will be
respensible for providing general supervision of the project, reviewing project matters
relating to scope, budget, and billing policy, and reviewing final project deliverables to
ensure that they mest TG and BOC quality standards.

The TG Executive Manager for this project will be Debrg Pyrek. A1 TG, Debra is Vice
President, Corporate Information Systems.

TG Project Leader

The TG Project Leader will be responsible to the BOC and to TG for the operational
supervision of the Part 2 project. He will work closely with the BOC Project Manager to
manage all aspects of the implementation project including:

» Delivering the project within the time frame and budget proposed;

» Identifying and resolving issues that may complicate the successful project
completion;

« Ensuring that all praject team members wmeet their respousibilities and
requirements;

« Ensuring that the project staffcunfermmaﬂtechsamalsmndards to the
project, and,

»  Allocating resources and controfling project activities to ensure that the
project objectives are met and specified project deliverables are successfully
completed.

The TG Project Leader will report to the BOC Project Manager and the TG Executive
Manager on a reguiar basis to discuss the level of service quality and overall project
status,

Jeffrey Loo will serve as the Project Leader, As Principal consultant of J.W. Loo &
Associates, Jeffrey has many years of experience in project management, as wellas a
comprehensive background in system development, organization development, and -
general Hawaii Statz government operations..

The IntegrationTeam

The integration Team will be responsible for the tasks associated with implementing the
systems supporting the quality review and transmission of recorded document images.
Members of this team have been selected for their specialized experience in operational
systems and network implementations.

The Integration Team will be managed by Gerald Opedal. At TG, Gerald is a Vice

President in the Information Systems Department. Additional members of the Integration
Team shall include a System Specialist and a Network Engineer. Steve Tomlinson will be
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the Systern Specialist on our project team. At TG, Steve is a System Engineer in the
Information Systems Department.

The Documents Team

The Documents Team will be responsible for the tasks associated with implementing the
quality review of recorded document images. Members of this team have been selected
for their specialized expertise in high volume document imaging projects.

The Documents Team will be managed by Carlos Bukk. At TG, Carlos is Director,
Record Management. Additional members of the Documents Team shall include a
Documents Specialist and approximately 6 Documents Operators.

Contact Information

This section includes required coatact information for our proposed project team managers.
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SECTION V, OFFEROR BACKGROUND AND
EXPERIENCE

Title Guaranty of Hawaii, Incorporated

Title Guaranty of Hawaii, Incorporated (TG} will serve as the prime contractor in this proposal to perform
Part 2 Tasks for the Replacement Land Court and Regular Automated Tracking System Project.

TG has no pending litigation at this time.

Company Description

Title Guaranty of Hawaii, Incorporated (TG) is the oldest and largest kamaaina title
insurance company in the State of Hawaii. Our roots trace back 1o 1896, with the
formation of Makinney and Company; and to 1946, with the formation of Hawaiian Title
Company. In 1952, Makinney and Company merged with Hawaiian Title Company,
Limited to form Title Guaranty of Hawaii, Incorporated.

TG is located at 235 Queen Street in the Title Guaranty Building. Gur sister company,
Title Guaranty Escrow Services, Inc. has its main downtown branch in the same building
and also has 15 additional branch offices located throughout the islands. There are seven
escrow branches on Oahu, three on the Big Islend, four on Maui and one on Kauai. Our
neighbor istand escrow branches provide assistance to the title company in obtaining real
property tax information and court proceedings to support our title research.

TG is headed by Michael Pietsch, President, and employs over 200 people. Our title .
operation is supported by administrative departments responsible for our in-house title
plant, records management system, and information systems. Our Information Systems
department is staffed by fiieen people, which include Wang VS/UNIX Programmers,
Software Engineers, Hardware Technicians, and Technical Operations personnel.

TG is the only title company in the State of Hawaii with a complete in-house title plant.
Our title plant consists of copies of recorded documents and translations of early
documents written in Hawaiian, dating back to the 1800°s. ¥ includes Grantor/Grantes
indexes (found at the Bureau of Conveyances), court proceedings relating to real property
from zll circuits {found at the State Archives and Circuit Courts), and Tax Map
information (found at the Real Property Assessment Division, Mapping Branch). We
also maintain Federal District Court and Bankruptcy Court records.

In 1960 we began to maintain an ternal indexing system by tax map key of all Regular
system recorded documents. In 1986 TG automated this system into a computerized
database. The database is updated daily for aHl documents recorded in both Regular and
Land Court systems, and new Circuit and Federal court proveedings. Real property tax
assessment information is also maintained by tax map key. Our computerized database
provides on-line access to property transactions for the past twelve vears.
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Title Guaranty of Hawaii, Related Project Experience
This section provides descriptions of related projects performed by TG.

Title Guaranty of Hawaii
Documents and Tax Maps Conversion, 1993 - Present

In 1993 our Imaging Project team worked with numerous vendors to design a system 1o
digitize documents from microfilm. This document systemn includes tax maps, Land
Court documents and Regular System documents {by liber/page before 1990). Qur image
systemn scans the microfilm documents, performs Optical Character Recognition (OCR)
of Bureau-assigned document numbers for each document, autormatically builds the
document index, and allows for human verification of the index. At present,
approximately 240 documents or 1,700 pages are processed into the digital library each
day.

More than 21 million pages, which includes documents recorded since 1986, have been
digitized. Images are cumrently available to 125 concurrent users within our title and
escrow companies. Images are currently stored in 20 NSM jukeboxes connected to the
main TG actwork. Documents can be retrieved in 13 seconds. Our ultimate gair in
creating a digitized library of documnents was realized by the intepration of these imapes
10 our title research workflow and customer service. The system is currently being

upgraded 1o convert our primary image storage subsystems from the CD jukebaxes to
RAID arrays. :

Title Guaraaty of Hawaii
Integration of Imaged Documents to Title Research, 1995

In 1995 TG designed a unique splif screen system for title researchers which enables the
simultangous view of recorded documents and property transactions, while preparing the
title report. The integration of our imaging system into our workflow has significantly
increased productivity and capacity within the Company. Our clieats have also realized
significant improvement in our servicing time.

Title Guaranty of Hawaii
Property Management Document Disclosure, 1996 - Present

In 1996 the State of Hawaii enacted the Condominium disclosure laws requiring specific
documents to be provided to prospective buyers of condominium units. As aresult, large
property management companies of these projects wers faced with the administrative
burden of providing copies of various documents. Several management companies

- concluded that the process of updating and compiling up to 20 different document types
for & full disclosure request required additional staffing and storage space. TG offered an
alternative solution using an imaged-based docurnent systen.

TG currently provides an image-based document system for five property management
compapies. Our clieats include Chaney Brooks & Company and Hawaiiana Management
Company, Unrecorded documents {ex. Reserve Study Reports, meeting minutes, etc ) are
received and scanned o our image database. TG delivers the disclosure request by
compiling varicus recorded and anrecorded documents. A condominium disclosure
packet can be prepared and packaged in less than 30 minutes due to high-speed, on-line
document retrieval.
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Title Guaranty of Hawaii

Integration of Image Documents to Title Plant, 1998

In 1998 TG fulfilled one of its dreams . . . to create 3 paperless environment in its title
plant. Owr image project team designed a unique split-screen workflow system 10 enabie
the simultaneous view of recorded documents and data entry screens, in July 1998 we
discontinued the printing of recorded documents from microfitm. OQur title plant was
finally relieved of handling 250 paper based documents each day.

Title Guaranty Escrow Services
Escrow File Imaging, 1998

In July 1998 we implemented an electronic file storage and retrieval system for our sister
Company’s escrow transaction files. This file scanning system is located at our record
center facility in Moanalua. The system scans approximately 10,000 pages each day
using a single scanner,

J.W. Loo & Associates

5. W, Loo & Associates will serve as a subcontractor on the BOC Part 2 Project.

1W. Loo & Associates has no pending litigation at this time.

Company Description

1. W. Loc & Associates (JWLA) is 2 management consultant firm providing information
technology and organization development consulting services to clients throughout
Hawaii and the Pacific Rim. Established in 1985, J.W. Loo & Associates is a sole
proprietorship headed by its principal, Jeffrey Loo.

We are versatile, consulting specialists with a clientele that includes major private sector
companies, government erganizations and non-profit agencies.

In assisting clients with their organization problems, JWLA takes an integrated
consulting approach. We emphasize using information technology to help them improve
the overall well-being of their company.

However, before applying information technology solutions, FWLA works with clients to
examine their full company practices. We help them to analyze their intemnal processes
and organization resources and make sure that they are well aligned with our clients’
strategic business objectives.

One of our fundamental business principles is that we assign the best consulting talent to
our client projects. Besides the expertise provided by our firm's associates, we are
strategically allied with leading consulting firms in Hawaii and the Mainland and thus
have access {o the most qualified consultant resources available.

Qver the past five years, our management consulting assoctates have performed

successful engagements for aumerous public and private sector clients with respect to the
following areas:
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+ Information Technology. We have assisted a wide range of clients with
implementing information technology solutions. Specifically, we have
developed system process models, defined process and data requirements,
assessed system alternatives, devetoped system specifications and installed
package systems.

s Organization Developtrent. Our prior engagements have included
organization reviews and analyses to assist clients with developing more
egifective organizational structures, work processes, and information flows.
(Ouir projects in this area have dealt with assessing operational effectiveness
and efficiency in corporate and gavemnmental operations including
reviewing operating policies and procedures, management and worker
practices, and service delivery methods.

» Regulations. We have assisted state and county agencies in determining
the impact of federal regulations upon their operations, complying with
these requiremenis, and assessing the effectiveness of the regulatory
process. In addition, we have performed analyses that have assisted owr
clients to reduce or eliminate noo-compliance sanctions. General Studies.
We have performed research, evaluation and analysis projects in a wide
range of areas including real property, economic development, vocational
education, public education, demographic profiles and market trends.

Clients Served
A partial fist of 1.W. Loo & Associates clients includes the following:
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J.W. Loo & Associates, Related Project Experience

Office of the Attorney General,
System Design, August 1994 - Jupe, 1995
System Implementation, December, 1996 - 1997

For this major state agency, JWLA assisted with the development of an application and
database system to support the statewide tracking of adult offenders. Our project
responsibilities include performing business area analysis, designing application modules,
and performing 1E system methodology training. In a prior engagement, we assisted with
selecting systern methodologies and ICASE tools and developing the system function
model for the application. Participating agencies included the police, prosecutor, judicial,
and corrections related organizations in Hawali.. The system environment uses System,
Architect (CASE), Martin IE (methodology), Powerbuilder {system development) and
Oracle 7 (RDBMS).

Departmeat of Health
System Requirements, February 1994 - January 1995

For this major state health agency, we developed system requirements and technical
specifications for a statewide child immunization tracking system. This include
performing needs assessments, developing design alternatives, and preparing
specifications for implernentation of a data repository interfaced with the major primary
care provider and insurers in Hawail. For this engagement, the AGS SDM/Structured
system development methodology was used.

Department of Transportation
System Requirements and Procurement, May 1993 -~ April 1994

For this major state transportation agency, we performed a requirements and feasibility
study for imaging system: applications to improve the performance of business processes
in the awrports operations. Both administrative and operations applications were included
in the study scope. Our role included assessing user needs, defining systems
requirements and specifications, assessing related network infrastructure, developing the
system implementation RFP and performing project management on the system
implementation. We used the AGS SDMc"Stmcm:ed system development methodology
for this engagement.

Department of Health
System Requirements and Design, January 1992 - June 1992

For this major state agency, we assisted with a project to determine strategies for
improving the processing and archiving of vital health records. This project involves
performing a system analysis using the SDM/Structured Small Project Methodology and
developing a functional certificate processing prototype. For the functional prototype, we
assisted with developing applications to integrate Wang VS image files with DEC VAX
based MUMPs data indexes on a Novell LAN. For this project, we were teamed with
Wang Laboratories and ISDI.
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Office of the Governor
Project Facilitation, March 1996 - July 1996

For this executive State agency, we performed project management assistance to support
court mandated compliance activities in the child mental health program area. Qur
responsibilities included facilitating project planning, analyzing project alternatives, and
defining project schedules and deliverables.

Office of the Governor
Organization Reenginsering, April 1995 - June 19935

For an executive State agency, we implemented an organization reengineering analysis to
identify candidate agency processes that would benefit from business process
reengingering. The scope of the analysis included all Exscutive Branch departments.
The focus of the analysis includes identifyving redundant public services, overlapping
functional authorities, and diffused program responsibilities.
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SECTION VI, PRICE

Per the instructions in RFP [CS-FY-95-052, Section 2.9.4.7, Price, this section includes our propased
pricing for performing the BOC Part 2 project tasks.
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PART 1

Offeror declines proposing a price for PART 1
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PART 2

This section provides a summary of our proposed price for performing the BOC Part 2 project tasks. Halso
contains our stated assumptions.
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PART 2

Cost of Work

Based on the information provided to us and our stated assumptions, our estimated price
to compietz the BOC Part 2 project tasks a5 specified in the RFP ICS-FY-59-052 are
provided below. Qur price estimates are exclusive of out of pocket expenses {parking,
form/supplies, extra image copies) that may be incurred to complete the project. These
expenses will only be; incurred with prior client approval and will be billedas a
reimbursable expense.

As stated, owr proposed price is for a ten-year span of recorded document images that
would be delivered to the BOC by March 31, 2006, Should the BOC opt to order the ten-
year span of images in two five-year increments, our proposed price for each increment
would be $208,332 including Hawaii General Excise Tax. ’

Assumptions
Our assumptions include the following:

s Qur proposed fee is based on the total number of recorded document images
actually delivered and accepted by the BOC. The 2,000,000 unit reference used
i this price proposal is based on the total number of images estimate provided
by the BOC in the RFP.

Should the actual delivered tmages total be more or less that the reference
argount, our price will be based on & unit price of § 20 per document image.

» [t is our understanding that a single recorded document image is equivalentto a
recorded document. Our proposed price s based on documents delivered, aot
pages. it assumes that each recorded document image contains approximately 8
pages per document. For computation purposes, our proposed price of $ .20 per
document is based on a charge of $ 023 per page.
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PART 2

*  Our proposed price is based on the assumption that the BOC selects a tea-year
span of recorded documents with a starting period no earlier than January 1987,

» The monthly lease line charges for a single, dedicated telecommunications link
instalied between the BOC and TG are included in our proposed price and shall
be the responsibility of TG until the scheduied end of this project phase on
March 31, 2000. Thereafier, the costs for the lease fine will be included in an
outsource service agreement between BOC and TG or alternatively, the lease
line will be terminated and removed if no agreement is entered into after March
31, 2000.

»  Qur proposed price is based on the assumption that we will incrementally bill
for and be paid for recorded document irmage batches as they &re transmitted and
accepted by the BOC throughout the scheduled project period through March
31, 2000.

»  {Our proposed price is based on our assumption that acceptance of our
deliverables will not be held contingent upon successfut completion and
acceptance of Part 1 deliverables.

+  Dur proposed approach includes an option for the BOC to use the TG image
repository over the dedicated telecommunications link to access stored recorded
document images during the duration of this project. Shouid the BOC be
insterested in exercising this option, TG is willing and prepared to discuss with
the BOC a defined scope (¢.g. number of users, BOC/public users, means of
access) and a price for the service.
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SECTION VI, CERTIFICATION

Per RFP ICS-FY-99-052, Section 2.9.4.8, Certification, this section includes our certification setting forth
onur statement of the stipulated representations.
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INCORPORATED
235 QUEEN STREET « P.O. BOX 3084 « HONOLULU, HAWAN 98802 + TELEPMOME 533-8261

May 20, 1999

Mr. Lester M. Nakamra, Administrator
Department of Accounting and General Services
1151 Punchbowl Streef, Room B10 :
Honolutu, BI 96813

SUBJECT: Certification Letier
Dear Mr. Nakanmra:

Per the instructions contained in RFP No. ICS-FY-99-52, Cedification (Section 2.9.4.8), the undersigned
certifies the following:

+  The prices and cost data were arrived at independently, without consultation commmumication,
or agreement with any other Offeror or competitor. '

«  Unless otherwise required by law, the prices and cost data that were subenitied have not been
knowingly disclosed by the Offercr, directly or indirectly, to any other Offeror or competitor
prior to the award of the conact.

» No attempt was made or will be made by each Offeror to induce any other person or firm to
submit or not to submit a price for the purpose of restricting competition.

Respectfully Submitted,
%Z/;//% sJzilas
“Michael A, Pietsch, President Date
Title Guaranty of Hawaii, Inc.
235 Queen Strect

Honolalu, Hawail 96813
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ATTACHMENT A, STAFF RESUMES |

Per RFP ICS-FY-99-052, Section 2.9.4.5, this section includes resumes for all TG team managér’s on our
proposed project team. A list of these individuals is provided below:

Gerald Gpedat Vice President; Information Systeny- Infagration Téam Manager

Steven B, Tomlinson: © . isgrations Team Systém Specialist

Caros Buhk,
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Debra L. Pyrek

Vice President, Corporate Information Systems
Title Guaranty of Hawaii, Incorporated

Debra has extensive experience as a project manager, as well as hands-on
programiming expertise. She has techaical expertise in design, implementation,
testing and deployment of software applications and systems.

She has in-depth knowledge of the following programming languages,
software packages and design tools: Microsoft Visual Bagic 3.6 /4.6/5.0/6 .0,
Structured Query Language (SQL), Relational database design using Logic
Works' ERwin/ERX, Database experience using Sybase System 10 and 11,
Microsoft SQL Server 4.21, 6.9, 7.0, dBASE, Microsoft Access 2.0, 7.0, 97,
Microsoft SourceSafe version control sofiware, Microsoft Office 95 and 97 (all
applications), Microsoft Project, Graphical development packages including
Designer, PhotoStyler, HiJaak PRO, lcon Works, Visio, Publisher's
Paintbrush, and various commercial and shareware products, Internet
applications (Netscape, Mosaic, MSN, Eudora), Client-server and Wide Area
Network (WAN) protocols (TCPAP, FTP), Database communications via
Sybase Open Client, ODBC and DBLIB, Windows 3.x, 95, 98 and NT, UNIX,
DOS, 0S/2 operating systems, Autocad 12, Asymetrix’ Toolbook, C
programiming language, WordPerfect for DOS and Windows

BS, Industrial Engineering, Uﬁjvmity of litinois, Urbana

Title Guaranty of Hawaii, Inc., 1998 - Present
Vice President, Corporate information Systems

Department Manager responsibie for all computer and information systems in
use and in development at Title Guaranty of Hawaii and Title Guaranty Escrow.
Manages an information systems staff of 15, Project Manager for all Imaging
reiated systems development and implementation projects,

Metro Information Services, 1997 - 1998
Information Systems Consuitant/Staff Support Coordinator

Assigned as Project Manager for a major long distance telephone carrier.
Leading a 9-member development team in designing and implementing
Customer Service and Billing systems. Systems included Visual Basic 4.0 32~
bit clients renning on Microsoft NT 4.0 workstations and a Sybase System 11
database running on Sun Solaris 2.5,
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Processed over 1.2 million records per day in telephone call data. Performed
Sybase DBA duties for the production and development environments.
Responsible for the UNIX-based server. Hardware included three Sun Sparc
machines, one with a disc array running Veratis Volume Management software
and one remote server. Responsible for designing data replication 1o 3 remote
ites. Responsible for data warehouse design and implementation. Served as
Staff Support Coordinator for Metro, responsible for managing the development
team. Duties included monthly status reports, employee reviews, technical
interviews, additional staffing requirements, scheduling, time sheets, etc.
Promoted to Staff Support Coordinator within 96 days of employment.

Title Goaranty of Hawaii, Inc. 1994 - 1997
Systems Development Director

Managed all 1S projects for both Title and Escrow departments. Duties included
project prioritization, scheduling, systems analysis, techaical design and
implementation. Served as Information Services laison between departments

developed systems for the real estate industry. Managed a team of 6 developers
responsible for creating this systern. {nitialty built 2 working prototype of the

tesponsible for other project deliverables. Responsible for database design and
data integrity (ERwin/ERX 2.5},

Sargent & Lundy Engineers, Inc. {991 - 1994
Instrumentation and Coatrot Human Factors Engineer

Developed technical software applications for the power industry. Specialized
in user interface design. Created sofiware usability requirements and testing
plans. Designed and implemented training courses in Human Factors
Engineering for both engineering and non-techrical audiences. Designed and
implemented training courses in client-server software development and related
technologies. Designed fossil and nuclear power plant control room layouts and
associated control systems, including control panel design and distributed
contfrol systems implemented in power plants world-wide,

independent Contractor, 1993
Software/System Engineer

Created & hospital infant monitoring system. Designed monitoring methodology
and defined system requirements. Developed prototype of infant Tracking and
Monitoring system. Impiemented the design in the actual system that provides
hospitals a means of monitoring perimeter and tamper alarms as well as infant
wracking capabilities to improve hospital security.
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Peterson/Puritan, luc, 1990
industrial Engineer

Developed procedures used to analyze and improve productivity and reduce costs

incarred in the bottling of aerosol and liquid products. Analyzed production line

and associated equipment and identified problem areas in economic terms.

Resolved to implement an equipment upgrade oa a single machine to
significantly reduce scrap produced.
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Gerald Opedal

Vice President, Information Systems Department
Titte Guaranty of Hawaii, Incorporated

B.S,, ICS, University of Hawaii, Manoa
Title Guaranty of Hawaii, Inc., 1987 - Present

Vice President, Information Systems Department

Department Manager responsible for computer and information systems projects
Title Guaranty of Hawail. Manages an information systems staff of 8,

Bishop Trust, Co. Ltd.
Programmer/Analyst

400518

Title Guaranty of Hawai Page 38




OLNR Bureau of Conveyances May 21, 1999

N Steven B. TombEnsen

Software System Engineer, Corporate Information Systems
Title Guaranty of Hawali, {ncorporated

Sieven has seven years experience in design, development, and implementation
of custom client/server, database, imaging, and application solutions utilizing
Visual Basic, SQL., and related development tools, He has demonstrated

. expertise in developing Interuet/Intranet applications utilizing HTML,
JavaScript, VBScript, Active Server, and ActiveX technologies. Familiar and

. comfortable working with the latest computer technologies and tools.

He has in-depth knowiedge of the following programming languages, software
. packages and design tools: Windows (3.0, 3.1, 3.11, 95, NT, NT Workstation),
| Visual Basic 3.0, 4.0, 5.0, 6.0, SQL, ADO, DAQ, ODBC, COM, DCOM, MS-

. Access/JET databases, Active Server Pages, HTML, VBScript, favaScript,
Microsoft Internet Explorer, Microsoft Office, Microsoft Visual Studio,
Microsoft FrontPage98, Mictosoft SQL Server 6.5 and 7.0, Microsoft Internet
Information Server, Microsoft Access, Microsoft Project

Currently pursuing Microsoft Certified Soiution Developer Certification.
= Microsoft Developer Network Universal Member
Microsoft SiteBuilder Member

= Title Guaranty of Hawaii, Inc., 1999 - Present
System Engineer, Corporate Information Systems

Primarily responsible for development of corporate imaging applications and
supporting systems environment. Also develops server side application to
support image retrieval, display and printing functions.

Lagical System Services, 1998 - 1999
Senior Software Developer

Primarily responsible for development of shrinkwrap OEM application to be
resold internationally fo the security and law enforcement industry. Product
developed with Visual Basic 6.0 as an n-tier (distributed) application. Major
deliverables inclade an ActiveX Server component utilizing Access or SQL-~
Server for data persistence, an ActiveX DLL to enforce business rules and data
inteprity on the client side, as well as the user interface. Ancillary
responsibilities include evaluation and recommendation of third-party tools and
code libraries and providing assistance to junior developers.
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Independent Contracter, 1995 - 1998
Software/System Engineer

*

Engaged in providing software development services throughout the
development cycle from initial design and scope specification to final
implementation, training, and documentation, via strategic relationships
with VARs/Integrators. Services include participating in sales and project
development mestings with clients, recommending application and
development tools, project management, source code development, end-
user training, maintenance and enhaacement. Clients included Hawaiian
Airlings - Airline Ticket Imaging, OCR, and Archiving System (25,000
documents per day), State of Hawaii - Office of the Governor - VB
Document Management System, KTA Grocery - VB Image Conversion
Utility for Document Imaging/Management System, Hawaii Community
Foundation, HPU - Pacific [stands Institute, Beechman Agencies, The Law
Offices of Tongg & Tongg.
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Carlos Buhk

Director, Record Management
Title Guaranty of Hawaii, Incorporated

Foothill College, Los Altos, California

Title Guaranty of Hawaii, Inc., 1988 - Present
Director, Record Management

Carlos is responsible for TG's records management and is the general manager
for our property disclosure operations. Carlos has the expertise in designing
workflow systems for records management and decument imaging.

Amdahi Computer Company
Graphic Communications Director

Managed a staff of 125 employees. Developed and implemented a plan which
converted a DraRing department of 30 employees to a Computer Aided Design
(CAD) depertment of five employees. This system eliminated the need for
manually updating engineering drawings there by improving turn aroand time
for changes. Responsible for successful conversion of papger Automated Logic
Diagrams {ALD) to fiche. Developed a nationaily récognized system which
produced photo~direct offset printing plates from an image database.

Lockheed Missiles and Space Compauy
Reproductions Supervisor

Supervised 2 staff of 25 employees responsible for lithography, blueprinting,
duplicating, and micrographics.

400521

Tiie Guaranty of Hawai ] Page 41




DENR Bureau of Conveyances May 21, 1999

ATTACHMENT B, STAFF REFERENCES

Per RFP [CS-FY-99-052, Section 2.9.4.5, this section provides at least three (3) references for each TG
staff member included in fetachment A, Staff Resumes.
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ATTACHMENT C, OFFEROR'S FINANCIALS

Per RFP [CS-FY-99-052, Section 2.9.4.6, Offeror's should include financial statements for the previous
three years. TG expresses its willingness to provide access to the specified financial information in

compliance with this requirement should it be selected as the vendor to perform the BOC Part 2 Project
tasks. ‘

Title Guaranty of Hawaii, Incorporated is a privately held corporation registered to do business in the State
of Hawaii and is in good standing with the Hawaii State Department Commerce and Consumer Affairs and
Department of Taxation. As a privately held corporation, TG considers its financial statements to be
confidential and proprietary. Based on our understanding that this proposal will be classified as a public
document should TG be selected as the BOC Part 2 Project vendor, we believe that inclusion of our
financial statements in this proposal may result in public exposure of corporate information that may
compromise confidentiality requirements related to current and prospective TG business.

Upbn notification of award to pﬁrform the BOC Part 2 Project tasks, TG shall make available, at TG's
corporate office in Honolulu, the specified three years of financial statements for review by an authorized
State auditor or financial analyst.
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ATTACHMENT D, OFFEROR'S REFERENCES

Per the instructions provided in RFP ICS-FY-99-052, Section 2.9 4.6, Offeror Background and Experience,
this section includes information on our client references.
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ATTACHMENT E, SUBCONTRACTOR RESUMES AND
REFERENCES

Per the instructions provided RFP [CS-FY-99-052, Section 2.9.4.1, Introduction, this section provides
resumes apd references for subcontractor staff assigned to our proposed project team.

The required information is provided for Jeffrey Loo our proposed TG Project Leader. Jeffrey is Principal
Coosultant at 1. W. Loo & Associates.

Resume

A resume for Jeffrey Loo is provided on the following page.
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Jeffrey W. Loo

B

Principal Consultant
LW, Loo & Associates

. leffrey has over fifteen years experience implementing management and

. information system analyses projects in the public and private sectors. He has

| techaical expertise in information systems design and implementation,
management and systems analyses, reorganization analysis and project

E He has worked extensively in system development methodology environments
| including Martin’s Information Engineering, Software AG's SDM, Deloitte &
i Touche's 4Front, and IBM's BSP. He has successfufly cempleted projects in

§ the IBM 3000, IBM 4300, and Prime mainframe, HP 9000 UX and in

| Micresoft NT/Novell local area network PC environments.

Ph.D). Candidate, Political Science, University of Hawaii, Manoa
* M.A., Political Science, University of Michigan, Ann Arbor
: BA, Political Science, University of California, Beikeley

«  Association for information and Image Management, Aloha Chapter,
President (1996 - 1997), Vice President (1993), Education Commitiee
Chair, (1993-1996, 1997 - Present)

s  Catholic Charities-Family Services, Board Member, (1996~ Present)
+  Catholic Charities, Long Range Planning Committee (1998 - Present)
s Aloha United Way, Allocations Panel IV, 1993 - Present

* Healthcare Information and Management System: Society, Member, 1997 -
Present

Immigrant Center, President, 1992 - 1995

Hawaii Society of Corporate Planners, Member, 1991 - 1993

Data Processing Management Association, Member 1991 - 1993
Hawaii Government Eroployee Association, Member (1976 - 1985),
Steward (1980 - 1982) Island Division Representative (1982 - 1934)
Stafe Certified Lemon Law Arbifrator, 1997 - 1999

US Dept. of Commerce, Telecommunications and Information
Infrastructure Assistance Program (TIIAP), Grants Reviewer, 1998

s Health Care Quality Management information Systems, Qutcomes
Measurement: Assessing Quality of Health Care in Hawaii, September,
1992

s Medical Records and Data: Data Anolysis, Institute for Telehealth and
Telemedicine, September, 1997
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o Email Policy Statements, Association for Information and fmage
Muanagement: Legal Frontiers in Electronic Communication & Commerce,
October, 1997

s Elecrronic Documents Managemera Systems, Association for EDP
Auditors, June 1997
Electronic Records in a Networked World, Information System Security
Association, Jenuary, 1997

. Projects that Jeffrey has undertaken include the following:

= S5t, Francis Healthcare System of Hawail. Jeffrey is 2 system architect on this
: project io develop an integrated clinical and financial decision support system.

Hawaii Health Information Corporation. Jeffrey is an outsource technical
consultant providing project management services for several clinical data
repository projects mvolving management and analysis of daw from all
hospitals in Hawail,

State of Hawaii, Office of the Attorney General. Jeffrey was a senior analyst
on a project team responsible fot developing system design specifications fora
s state-wide offender tracking system.

| Straub Clinic and Hospital. Jeffrey was the project manager for a project to
i implement a clinical data repository containing impatient and outpatient
information extracted from mainframe resident online applications.

State of Hawaii, Department of Transportation. Jeffrey was the project
manager and seaior analyst for this project to design and procure an office
automation solution that incorporated imaging system applications to improve
L the performance of business processes in the airports operations.

. State of Hawaii, Department of Business, Economic Development &
Tourism. feffrey was the project manager for a project to implement a unified
tax and employer registration form for new businesses in Hawaii.

| State of Hawaii, Office of the Governor. Jeffrey was responsible for

| facilitating the development of project plans, snalyzing project alternatives, and
defining deliverables and schedules for this project to agsist the State to comply
§ with court order actions related to the Felix v. Waihee case.

§ State of Hawaii, Office of the Governor. Jeffrey was the manager of a staff

§ team responsible for performing an organization reengineering analysis covering
the Executive Branch of the Hawaii state government.
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References

References that may be called are provided below.
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ATTACHMENT F, TECHNICAL POINT RESPONSE
WORKSHEET

Per the instructions provided RFP ICS-FY-99-052, Section 2.9.4.1, Introduction, this section provides the
completed Technical Point Response Workshest for TG.
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ATTACHMENT G, TAX CLEARANCE PACKET

Per the instructions provided RFP ICS-FY-99-052, Section 2.9.4.6, Offeror Background and Experience,
this section provides required otiginal tax clearance forms (Form A-6) for Title Guaranty of Hawaii and
J.W. Loo & Associates.
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~ RFP NO. ICS-99-52
TECHNICAL POINT RESPONSE WORKSHEET

Cross Reference Location Specification

Page 6 1. If the specification is addressed in more than one
location in the Offeror's Proposal and/or documentation,

only the two (2) major cross-reference locations are to be
given.

2. 351 Cansistent.

3. 352 AN

4, 353 Operating System Standard,

5 354 Standard Hardware.

8. 355 Training.

7. 356 Redundancy.

8 357 Access to Information.

g 358 Fees.

10. 359 Standardization.

11. 3510 Safeguards,

12. 3511 Data Analysis.
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TECHNICAL POINT RESPONSE

13.

14.

18.

16.

17.

18.

18.

21.

20.

23.

24,

3.5.12  Data Migration.

3513  Backward Compatibility.

3.5.14  Working System,

3.5.15  Disaster Recovery.

3516  Access Security.

3.5.17  Minimize Disruptions.

36.1 General imaging Requirements

36.1.1 The imaging technology proposed must
support both locally attached workstations and those that
are remotely connecled to the imaging server by
telecommunications lines.

3.6.1.2 The proposed system must integrate the
BOC's current microfilm capture procedure.

3.6.1.3 The propased system must permit any BOC
user, with proper hardware and software, to retrieve and
view images from the proposed BCIS.

3.6.1.4 The Offeror's proposal must identify the
hardware and software needed to adapt imaging o a
variety of needs.

3.6.1.5 The system shall run on server hardware that
can effectively and efficiently support workflow and
imaging for the BOC.
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27.

25.

26.

28

29

30.

31,

32.

33.

36.1.6 Jukeboxes must allow for definable allocation
of files so that individual platters reflect appropriate BOC
retention schedules.

38.1.7 The system must mest any legal requirements
for image storage and retrieval while providing the
fastest access times possible. -

36.1.8 The system shall support batch scanning.

36.1.9 The system shall provide effective methods for
scanning and indexing long (maximum 8 1/2"x 14")
documents and address the long term goal of
incorporating map images.

3.6.1.10 The proposed system must be able to scan
and recognize bar code information.

3.6.1.11 Offerors must include a two-sided scanner

since the BOC recsives approximately 200 doubled-
sided documents a day.

3.6.1.12 Usars within the BOC shall be able to retrieve
an 8 1/2" X 14" document stored on a jukebox in less
than 15 seconds (disk mount time and image view time).
Please include documentation for jukebox response time.

3.6.1.13 Animage for viewers at a remota site shall be
available for transmission in less than 15 seconds.

3.6.1.14 Users shall be abla to retrieve a pags from an
active file on magnetic media in

3.6.1.14 less than 2 seconds.
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39.

35.

37.

38,

41.

42,

43,

3.6.1.15 From magnetic media, users shall be able to
turn from one page in a document to another in less than
1 second.

36.1.16 The system shall provide zoom capabilities.

3.6.1.17 The retrieval screen shall display both the

index and the imaged document, simultaneously side by
side.

3.6.1.18 The system shall allow staff to index
documents whils looking at the documents ontine.

3.6.1.19 The system should allow far the long term goal
of scanning and printing aversized maps.

3.6.1.20 The system must aliow for 64 electronic
comments with 256k minimum per note for each image,
visually associated with the document or map.

3.6.1.21 ltis desirable that these be the electronic form
of Postit type notes.

3.6.1.22 image file formats must support the
Consultative Committee for International Telephone and
Telegraph (CCITT) Group Il and IV standard. Images
shall be scanned in at a minimum of 200 dpi for most
documents and 300X400 dpi for documents with small
fonts, handwriting, or detailed line art.

3.6.1.23 Users shall be able to browse throdgh
documents and quickly retrieve selected pages.

36.1.24 Users shall be able to print groups of pages

from a long document by simply identifying the range of
age numbers, such as 3-5, 8-10.
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45. 3.6.1.25 Users shall he able to display two pages of the
same document side by side.

48. 3.6.1.26 The proposed system must have the ability to
scan images in random order and present them {ater in
sequence by Official Record Number. (Labels with OR
Number will have been attached as part of cashiering).

47. 3.6.1.27 The proposed system must provide image
enhancement capabilities to assure good quality images
from scanned documents.

48. 3.6.1.28 The proposed system must provide the State
with the capability to correct the stored image of
documents. The original document number must be

retained. The legal integrity of the document must be
presetved.

49. 3.6.1.29 The proposed system must permit the

capability to generate microfilm images of all scanned
documents and map images.

50. 36.1.30 The proposed system must maintain and
report statistics for the scanning process, fo include
number of documents scanned, number of pages
scanned (broken down by operator), and the number of
errors encountered. These must be accumulated and
reported on a daily or monthly basis at the minimum.

~ 51, 38.1.31 The system must be able {0 export imaging
statistics to any major spreadsheet package.

52. 36.2.1 The system must recognize when a document
is scanned with another document as an attachment.

- 400536
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includes back-ups and recovery capabilities. The
preferred databases are DB2 or Oracle. If alternative

databases are suggested, please indicate the reason for
supporting the altemnative,

54, 3.6.3.2 Capabilities for index and image maintenance
and access.

55. 3.6.3.3 Automatic error detection and recovery.

56. 3.6.3.4 Dynamic backup of in progress updates after
process failure,

57. 3.63.5 All transactions that have not completed
succassfully as a result of a pawer failure, failure of any
software related to BCIS, failure or unplanned

Y emergency shutdown of any equipment must be backed

- . out. The term completed shall mean the confirmed
storage of data related lo any part of the transaction.

The offeror shall detail the level of compliance with this
requirement.

58. 3.6.3.6 Maintenance of accurate and duplicate audit
record on separate physical medium.

59. 3.6.3.7 Support for mirrored (duplicate} images.

60. 3.63.8 Locking mechanisms to guarantee data
integrity.

61. 3.6.3.9 Deadlock detection and prevention.

62. 3.6.3.10 Multi<threaded processing to speed access
time between users and the database.
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63.

64.

66.

85.

67.

68,

69.

70,

7.

72.

73.

74,

3.6.3.11 Concurrent processing of more than one user
request accessing the database at the same time.

3.6.3.12 Formatting of fieids and rule based edits by the
system administrator.

3.6.3.13 A complete audit trail of revisions, changes
and edits o information in the database.

3.6.3.14 Backups at a preset time without interrupting
database access. Incremental backups shali be
supported.

3.6.3.15 The ability for all fields to be marked “reqdired“'
or "not required” depending on the

3.6.3.15 type of data being entered.

3.6.3.16 Different security levels within the same
database for documents.

3.6.3.17 The ability for users to generate reports and
queries according to their needs:

3.8.3.18 Online, context sensitive help.
3.86.3.19 Online training facilities for end-users,

3.6.3.20 "Hot key" capability to move from screen to
screen, software to softwars.

3.63.21 Both menu and key codes for customers.
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APPENDIX A

75.

76.

77.

78.

79.

81.

80.

82.

85,

36.3.22 Consistent terminology within a screen, from
screen la screen, and in online help and vendor
documentation.

3.6.3.23 Current optical image available online.

3.6.3.24 Optical image available offiine (with plaiter
identified).

3.6.3.25 Microfilm image available (with reel and image
identified).

3.6.3.26 BCIS must pméess the condition whereno .
image is available for a document.

3641 Scan heavy card stock
3.6.42 Capture pencil and light markings

3.6.43 Scan a minimum of 8 pages per minute for low
volume applications ‘

3644 Scan85x11and8.5X 14 size documents

3.645 Scan maps upto 18" x 26" depending on the
needs of the department. Some older maps have canvas.
This requirernent is o be a part of Section 3.10.11, Task
12 1S Requirements Study.

3646 Backing, scanners should be able to feed
thase documents effectively. Must be abie to sheet feed
full range of documents including standard 8 1/2* X 11"

and 8 12" X 14",
400539
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86,

87.

88.

89.

90.

93.

91.

g2.

g5.

97.

3.6.4.7 The proposed system must be capable of
utilizing standard brand name laser printers.

3.6.4.8 Optical storage configuration shall include
optical disk storage devices that provide the option of
selecting WORM or erasable media on the same
iukebox. Depending on need, there may be a
requirement to migrate images from WORM to erasable
to allow editing of documents on erasable media that are
also recorded on WORM for unalterable storage.

3649 Produce templates to be used to scan in
document information required for indexing purposes.
The proposed system should also prompt user when it is
not able to recognize the information to be captured. -
This will reduce the effort to

3.6.4.9 manually key in information.

374 Inter-Island Communications

372 Local Area Network Requirements

3.7.3 Minicomputer and Work Station Requirements
3.8UNIX SERVER

3. 9REMOTE ACCESS REQUIREMENTS

3.9.1 Secure Access.

392 Cost Eﬁecﬁve:

-

393  QOperational impact. 400540
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g8,

99,

100.

101,

102.

103.

104.

105.

106.

107.

109.

110.

111.

112

108.

394 Neighbor Island Access.

3.10 IMPLEMENTATION PLAN

3101 Task 1: implementing a basic BOC network
3.10.2 Task 2: BCIS Requirements Verification

3.10.3  Task 3. Replacement of the Regular and Land
Court Sysiems

3.10.4  Task 4: implementing Imaging Capability on
the BOC Network : -

3.10.5  Task 5: implementing imaging Capability to
BCIS

3.106 Task 8. Enable Remote Access ta Text Data
3.10.7 Task7. Enable Remote Access to image Data
3.10.8  Task 8. Enabis Public'Access to Text Data
3.10.8 Task 9. Enable Public Access to Image Data
3.10.10 Task 10: Data Remediation

3.10.11  Task 11: GIS Requirements Study

3.10.12 Task 12: Load Back Microfilm Images

3:.11 WORK PLAN 400541
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113. 3111 Task 1 Work Plan (PART 1)
114.3.11.2 Task 2 Work Plan (PART 1)
115. 3.11.3  Task 3 Work Plan {PART 1)
116. 3.11.4  Task 4 Work Plan (PART 1)
147. 3.11.5  Task 5 Work Plan (PART 1)}
118.3.416  Task& Work Plan (PART 1)
119. 3117 Task7 Werk Pian (PART 1) :
120.3.11.8 Task 8 Work Plan (PART 1)
121. 3.11.9  Task 9 Work Plan (PART 1)
122 3.41.10 Task 10 Work Plan (PART 1)
] 123. 31111 Task 11 Work Plan {PART 1)
Page 52, app B 124 3.11.12 Task 12 Work Plan (PART 2)
Page 52 125. 3.11.13 Tasks Common to All Tasks
126. 3.12 PROJECT MANAGEMENT
127. 313 CONTRACTOR STAFFING
Page 34 128. 3:’1343 Contractor Employees 400542
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Page 46 129.3.13.2  Subcontractor Staffing

130. 3.141  Floor Space Requirements.

131. 3.14.2  Weight Requirements.

132. 3.14.3  Power Requirements.

133. 3.14.4  Operational Environment.

134. 3.14.5  Additional Configuration Features.

135. 3.146  Quality of Equipment.

136. 3.14.7 Delivery.

137. 3.14.8  installation.

138.315  EQUIPMENT SERVICE AND SUPPORT
PERSONNEL REQUIREMENTS

139. 3.16 HARDWARE MAINTENANCE
REQUIREMENTS.

140. 3.16.1  Diagnostic Tools and Test Equipment.

141.3.16.2  Periods of Maintenance Servica,

142. 3.16.3  Preventative Maintenance.

143.316.4 Remedial Maintenanca. 400543

144. 3.16.5  Predictiva Maintenanca.
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Replacement Parts,

145, 3.16.6
146. 3.16.7  Safety Devices.
147. 3.16.8  Parts Availability.
148. 3.16.8  Engineering Changes.
149. 3.16.10 Equipment Modifications.
156. 3.16.11 Hierarchy of Support.
1. 51.3.16.12  Maintenance Reports.
152. 3.17.1  Error Correction.
_1583. 3.17.2  Updales,
184. 3.17.3  Hotline Service.
185. 3.17.4  Withdrawn Software.
156. 3.17.5 Response Times.
157. 3.18.1  Grant of License.
158.3.182  Use ;nd Pratection of Software.
159. 3.18.3  Other Sofiware Requirements.
160. 3 184  Warranty.
400544
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APPENDIX A

TECHNICAL POINT RESPONSE

161. 3.19 TIME OF PERFORMANCE
162. 3.20 ACCEPTANCE PROCEDURE
163, 3.20.1  Task 1 Acceptance Test
164. 3.20.2  Task 2 Acceptance Test
165. 3.20.3  Task 3 Acceptance Test
166. 3.20.4  Task 4 Acceptance Test
167. 3.20.5  Task 5 Acceptance Test )
168. 320.6  Task 6 Acceptance Test
169. 3.20.7  Task 7 Acceptance Test
170.320.8 Task8 Accepiance Test
171.3209 Task 9 Acceptance Test
172. 3.20.10 Task 10 Acceptance Test
173. 3.20.11  Task 11 Acceptance Test
Page 13 174.3.20.12 Task 12 Acceptance Test
Page 13 175.3.20.13 Review of Task Acceptance ‘"i’ests
176. 3.21 TRAINING 4005 4 5
A-22
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APPENDIX A
TECHNICAL POINT RESPONSE |

177. 3.22 DELIVERABLE PRODUCTS AND SERVICES

178. 3.22.1  Description of Deliverables

178. 3.23 POST IMPLEMENTATION SUPPORT

Page 18 180. 3.24 MAINTENANCE OF OFFICES
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FORM A-S STATE OF HAWASE - DEPARTMENT OF TAXATION

eEv. y1ese) \X CLEARANGCE APPLICATIC. .
PLEASE TYPE OR PRINT CLEARLY
FOR OFFICE USE ONLY
1. APPLICANT IRFORMATION: (PLEASE PRINT CLEARLY) BUSINESS START DATE IN HAWALL
¥ APPLICABLE
Applicant Title Guaranty of Hawaii, Inc. f01 01 £6
HAWAII RETURNS FILED
Address - 235 Queen Street IF APPLICABLE
19 19 19
ap!m Honolulu, Hawaii 96813
: g!&?ﬁ%ﬂ‘l&ﬂ
J o

2. TAX JUENTIFICATION NUMEBER(S):

MAY 10 1999

HAVAN GENERAL EXCISEIDS® ] 0 ) 0 h) o) & 3

FEDERAL EMPLOYERID® g Q -0 1 0 5 { 3

SOCIAL SECURITY # : - -

2 PPROVED
{04714
NAY 1 1 1999

3. APPLICANT IS AJAN: (CHECK ONLY ONE 80X}

{3 corPORATION @ 5COoRPORATION [ TAXSEMPT ORGANIZATION
03 sonvpual {1 parTnERSHIP O estax {J mwusrt
O usreouaBiuTY CoMPANY [ UMITED UABILTY PARTNERSHP

per
4. THE TAX CLEARANCE 13 REQUIRED FOR: k mem“ﬁvm_‘)
4] m.mw.msraﬁmgamcwmnm- ] LIGUOR LICENSE *

[J REALESTATE UCENSE CONTRACTORUCENSE  [] BULKSALES P st DSt
[J AMaNCIaL CLOSING {T] PROGRESS PAYMENT ] PERSONAL Pacific-Norftiwest D1

{0 HAWAI STATE RESIDENCY [] FEDERAL CONTRACT O o

[0 suscowracT O oner

* S APPROVAL STAME (5 FOR PURPOSES INCICATED 87 ASTERISN

‘ -
5. NO.OF CERTIFIED COPIES REQUESTED: 2 \_Infernal Revenus Servica ./

€. SIGNATURE:

Lois C. Kawann Yire President/Assistant Treasurer
PRINT NAME PRINT SPECIFIC TITLE: Corporale Offiosr, Ganersi Parinsr, individual (Sole Propeieton)

W 5/6/99 (808 ) 533-7762 {808 ) 532-3141
BATE TEEPHONE FAX

POWER OF ATTORNEY. If submitia! by sommeons ofher then a Carporste Officer, Genersd Pariner, or individus! (Sole Proprietar), ama‘m
mdmmarmmmmummmwwh?ncbnuhmsdmmmm

Sacvica, IS Form 8821, or IRS Form 2848 is aiso required, WWWWMWNMbquMM
the taxing authority. UNSIGNED APPLICATIONS WILL NOT BE PROCESSED

PLEASE TYPE OR PRINT CLEARLY — THE FRONT PAGE OF THIS APPLICATION BECOMES THE CERTIFICATE UPON APPROVAL.
 SEE PAGE 2 ON REVERSE & INSTRUCTIONS. Fallure to provide mquired Information on page 2 of this spplication or 8% raquirad in the separsis

instrucions $o this appication will resclt in a denisl of the Tax Clearance

Page 10f2) 400547



STATE OF HAWAE «u QEPARTMENT OF TAXAY .4

(e 1928 TAX CLEARANCE APPLICATION
PLEASE TYPE OR PRINT CLEARLY
) o FOR OFFICE LSE ONLY
. APPUCANT HEORKATION: SUSINESS START DATE N Haw ol
O APPLICABLE
Apoucant Jﬂé[rfzf &, Lo %i i (8¢€
/ . HAWAL 2ETURNS FILED
Address Py Bex 933245 mz::ucuu’
19 {
gem  yafi flr FirS
" STATE APPROVAL STasP
Frae e uhm/wo/kﬁquaf QPRGN
! (s AEP%?}‘ED
) T DYy Za 0
1 TAX IDENTIMCATION NUMBER(SE:
wwaaeeexcseos £ O 2 9 O '9 s j/

FEDERAL EMPLOYER ID.# .
mszcumv-f[}'.7-2-fdﬁ~{“

1. APPUCANT IS NAN: {CHECK ONLY ONE BOX)

[ CORPORATION a $ CORPORATION T Tax EXEMPT QRGANIZATION
W woniouAL O sanTnErsiue {J estatE O mrust
T3 UMITED UABIITY COMPANY {1 UMITED UABRITY BARTHERSHIP
THEL TAX CLEARANCE IS REQUIRED FOR:
# Crre. COUNTY. OR STATE GOVERNMENT CONTRACT M HAWAR* [T UGUOR UCENSE *
[ REAL ESTATELICENSE ] CONTRACTOR UCENSE O suix SALES.
T FINANCIAL CLOSING {0 erOGRESS PAYMENT ] persONAL
T HMAWAH STATE RESIDENCY {0 reperaL CONTRACT T uoaN
 SUBCONTRACT ] omen
~ W ARV AL STAMS O SO PRURPCEES MNOCATID Y XTI,
5. NG, OF CERTINED COMES REQUESTED: 2
g
Sgerngy b, 40 Hrms CopA-L
PRINT NAUME PRIKT SPECIPFC TIT.E Comanum Oicar, Ganeesl Partr, xividust [S0e Procreer

Wm‘ sefd  ph3). 176 Sof 1623 BSY5
' LATR TELEMONE * FAX 7

POWSR OF ATTORNEY. ¥ sutyniind by sarrwone alfer Fan 4 Corporszs Otiosr, Ganansl Parmer, or Indivicusé (3ale Proprey), & power =t atomey
mﬁwwfﬂmﬂmummmmnmwmmww=w$:;
Service. RS Farm 8821, Form gred, ACTECEONE. SUDMENEG WY AIOOr ANOHTEIEE wil DE M 1 Ty KEYReE Of reco
e Wwaing suthortly, UNEIGMED APPLUCATIONS WILLNOT $& MDCESSED. :

LRASE TYPE O PRINT CLIEARLY = THE FRONT PAGE OF THIS APPLICATION SECOMES THE CERTIPICATE UPON APPROVAL

SEK PAGK 3 OM REVERSE & ISTRUCTIONS. Falurs © provide required sloarmaton ont of Tis apoicEicn Or 88 reRAeT € T ESAra
o % i agpiication: wil resat i & deniel of 9 Tax Cleerence reques, ok ¥
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OLNR Bureau of Conveyances ) uay 21,1993

ATTACHMENT H, WORK PLAN

Per the instructions provided RFP ICS-FY-99-052, Section 3.11.12, Task 12 Work Plan, this section
provides the required work plan for Task 12,

400549
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6EC00Y

8/26199 Gantt Chart Page 1-1
BOC Part 2 Project
‘Task Name §Usage§ Res List 1998 F 1999 ! 2000 5
? : I‘w_..ies Qct  Nov  Dec Jan  Feb  Mar Ao
Perform Project Management S A R A
Deveiop Approved Project Work Plan : : S
Review Part 1 Team Proposad Solution ; 8 TGEM TGPM i | : : : § :
{dentify New and Modified BOC Requirements i 4iToPM ﬂ- 3. é : : 3 i 5
idantity Scopa and Implementation Issues ; 2i TGPM n i ; : f ; ,
Assass Impact on Part 2 implamantation ; 8! TGEM TGPM B
Develop Detailed Project Work Plan 5. TGPM I : : : : : : :
Prosent Detailad Project Work Plan § 4! TGEM TGPM {} § : | : : ;I ;
Parform Multually Agreed Modifications § 21 TGPM i i ; : 5 : ; :
Negotiate Fees for Modifisd Activities i 8l BPM TGEM TGPM - é E ; é i %
Approve Final Project Work Plan [ 4 BPM TGEM TGPM i
Perform Project Management Activities 5 : i : § 's ; : : i
Develop Management Reports and Processes ! 8 TGPM ' 5 ; : ::
Implement Project Team Training 44] TGEM TGPMITMITDS (TNEDTM ; ; i
Monitor Progress on Delivarables 128} BPM TGEM TGPM -
Monlior and Resolve Project lasues [ 32 TGPM m
Perform Project Status Meetings =
Devealop Project Status Reports 64! TGPM =
Attend Project Status Maetings { 128] BPM TGPM et e S S
Implement Backfile Review Preparation: N R S R S R
Develop Document Review Process : : : i : 5 g : : ;
Define Document Review Tasks and Procedures 12/ DTM DTS i ‘
Define Missing Documant Scan Tasks and Procedures 12{ DTM DTS B
Develop Document Review System Environment
Develop Document index Transfer Database 8 iITMITDS 1
imptement Document imaga Transfar Rapository 48; ITMITDS ITNE | §
Perform Workstation Preparation : ;
Dafina Document Review Workstation Requirements O 12HTMITDS '
Pracure Required Hardware, Sofiware, and Supplies 5 IS -




5126/99 Gantt Chart Page 2-1

BOC Part 2 Project L
Task Name wcmmmm.w Ras List 1989 P 1099 “ 2000 ~

e bug Sep  Oct  Nov Dec Jan  Fab  Mar  Ap

install Requited Hardware, Software and Equipment ¢ 24 ITOS [TNE " ; : : |
Perform Backfile Review Tests : ; i _m ; ; ; :
Perform Hardware and Software Tests P 8iDS n: i :
Parform Processing integrity Tests i 8iDTS ¥ m m : :
Perform Processing Volume Tasts ‘ 8: DTS m: : ; : i ;
Perform Managemant Assassment ” m ;
Agsess Documnent Raview Processes m 8: TGPM DTM n i
Approve Document Review Pracessas [ 2iTGEM X ; : _m
Implement Backfile Review o
Perform Document Image Selection M ; :
Salect Documnents for Each Time Period Batch [ 4l DM LI ; M
Populate Document Index Transfer Database L 181 ITDS 1 : m : :
Devalop Documents Record No. List for Dafined Time Periods 8 DTS 1! {
Perform Document Records No. Valldation with BOC ;18I DTS i W :
Confirm Final Document Racords Total i , - :

Perform Document Integrity Valldation Activities
Confirm Documant images for Each Document Record No.
Perform Microfilm Scans to Capture Missing Document images
Update Documant Dalabase with New file Information

Resoive Duplicate Racord and Record No. issues

Perform Documant Quality Assurance Actlvities

Confirm image Quaiity for Each Document

Parform Micorfilm Scans to Replace Unacceptable images
Update Document Jatabase with New Fiie infurmalion

Perform Preliminary Migration Activities |

Implement Document image Transport System
Raview BCIS Imaging on Network Specifications (Task 4)

Review BCIS imaging Specifications (Task 5)
Raview BCIS Target Imaga Server

24! BPM TGPM DTM

: 5,000! DTO

h
§

]
N

111} DTO
111 DTO
80; DTS

1

P1zipTo

111} DTO
111} DTO
6/ IT™
8! ITM
4] IT™




5/26/99 Gantt Chart o T Page 341
BOC Part 2 Profect
Task Name Usagsa% Res List 1808 E 2000 i

ngg |

Coordinate Network Link instai to BOC image Server
Perform Preliminary image Transmission Tests
Perfarm Corrective Actions

Perform Document Image Migration Planning
{dantify BOC/TG Operations lssues
Deflne Batch Transmission Protocols
Define Document image Batches
Develop Document Image Migration Chacklists

Perform Document Image Migration

implement Document image Migration
Salect Dafined Document Image Batches
Exacute Image Transmission
Perform Quality Review Chacks
Perform Acceptance Tests
Negotiate Accaptance Test Criteria
Menitor BOC Random Sampling Activities
Assess idantified Defects
Perform Agreed Upon Defect Resolution Activities

8 ITNE
8! ITDS
8 ITDS

16{ 0TS
8 DTS
16{ DTS
4 DTM

16! DTS
18! 1TDS
18] 0TS

6; BPM TGEM TGPM
32 BPM TGPM
24} DTM
24 DTO

N "
: ;
1 !

SR B ]

Qct_Nov Dec  Jan  Feb = Mar  Apri




6/26/9%

Gantt Chart
BOC Part 2 Project

Page 4-1

Task Name

‘Usage Res List

1990

BOG Project Manager

TG Exacutive Managar

TG Project Leader
integration Team Manager
Intagration Team Sys Spac
integration Team Net Engr
Documents Team Mansager
Documents Team Spec
Documants Taam Opearators

Totais

8.0! 8PM

| 8.0 TGEM
. 8.0i TGPM
L 8.0 iT™
Poapirps
L 8.01ITNE
. 0.0! DTM

. 8.0i0TS

' 96.0! DTO

18

3z

A}Hﬁ §€ﬁ
121

i
¢

56,

\
3
x

ar:
34
30!
g8’
24

5
3
i

402}

3
N

( 1999 | 2000

Mar

!

20

7i

41

8|

4!

19

891!

1,000}

«
«
s i
i h '
i )
) i
i .
H B
¢ ‘
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' v
i i
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\ |
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‘ s
5 i
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s N
1
i
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1 )
P '
‘
i
.
s
b
;
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R Y S T T 5 ‘
4 4 5 4
2 28 a2 2
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14 15]

4f
[ ari 82, 38 30 32

2

'

2
boarh o 18l 150 18]

i

16!
5!
35!

2
2
! \ 1]
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